Y7/8/9 Covid Recovery Strategic Action Plan

Objective (1)

2020/21
Term RAG
To establish the impact on learning of the multiple lockdowns and periods of enforced isolation experience by the year group in 2020/21. )
A Identify initial students (Feb ‘21 and June ‘21) showing poor progress and/or disaffection to inform first waves of intervention
Complete a detailed analysis of the year group to identify students falling behind and to intervene at subject specific level.
C Identify learning gaps to inform intervention for summer term and beyond
Actions 2020/21
Term RAG
2
Al Ensure appropriate targets are in place for each student for each subject they study.
A2 Establish what the most recent data picture shows for this year group and identify students showing cause for concern based on progress
and attitudes to learning.
A3 Complete Spring Term Snapshot assessments to identify impact of remote learning and identify students most at risk of falling behind.
A4 Complete GL Progress Tests in Summer Term for English, maths and science.
A5 Complete Summer Term STARs written assessment in class within the Assessment window on the ARR calendar. -
Bl Snapshot assessments to be undertaken in all subjects prior to Easter 2|
B2 GL/STARs Assessment undertaken in Summer Term
B3 Whole School data capture to be completed to provide a comprehensive update for the year group
B4 GAP Analysis to be undertaken at Year group, Subject and Class teacher level for Summer Term assessments, to inform curriculum

planning for Sept 21-22

Cl QLA'’s to be completed from Snapshot Assessments March ‘21 and June ‘21

C2 QLA’s to inform subsequent lesson planning




Strategic Planning:

Objective 1(a): To establish the impact on learning of the multiple lockdowns and periods of enforced isolation experience by the year group in 2020/21

Action

Activit

Al

Ensure appropriate targets are in place for
each student for each subject they study.

A3

| will know this is successful if:

Who

(HTREv |
(HTREv |
(HTREv

By When

LL

Use the Summer AtL data to identify Identification of the greatest causes for MHi/JMa//MHa | 5* July
students demonstrating the greatest cause concern in their areas based on AtL.

for concern in each subject and across

multiple subjects

Use the Summer data capture and GL Each subject will have identified the greatest MHi/)Ma/CLs

Progress Test data to identify students
demonstrating the greatest cause for concern
in each subject based on their attainment
against targets

causes for concern in their areas based on
current performance v targets

12 July




A4 _— 57 July
A5 Complete Summer Term STARs written Each subject to complete STARs assessments | All non-core subjects to have completed ClLs 12 July
assessment in class within the Assessment and collate findings at departmental level STAR assessment and collated results into an
window on the ARR calendar. appropriate departmental tracker. .
Curriculum Leaders will complete an audit of
key content/skills which students should
know by the end of Year 7, end of Year 8,
end of Year 9 and compare to current
cohorts using all assessment data from 20-21.
Objective | (b): Complete a detailed analysis of the year group to identify students falling behind and to intervene at subject specific level
Action Activity | will know this is successful if: Who By When
B 22 March |
i

B3




Whole School data capture to be completed
to provide a comprehensive update for the
year group

REVAB |

12 July

GL Progress Test Reports for English, maths REv/AB
and science sent home.
B4 GAP analysis to be undertaken at Year group, | Year group data analysis completed We will have a clear overview of the current HT/MHI/|Ma
Subject and Class teacher level position of the year group with headline.
Subject level data analysis completed Each department will have a clear overview of | CLs
their respective cohort against their target
grades. This will include the identification of
key underperforming students.
This will also include specific groups such as PP
and SEN
Class level data analysis completed Each class teacher will have a clear overview of | Teachers

their respective classes against target bands.
This will include the identification of key
underperforming students and prospective
causes for underperformance identified.

This will also include specific groups such as PP
and SEN

12 July

Objective | (c): Identify learning gaps to inform intervention for summer term and beyond



Action

Activit

Cl

QLA’s to be completed at standard assessment
points

| will know this is successful if:

F
F

By When

|k

Following the June STARs Assessments all class
teachers to complete QLA gap analysis that will
be used to inform target work before the end
of term

C2

QLA’s to inform subsequent lesson planning

A breakdown of students learning gaps to
inform in and out of class intervention planning

Teachers/
CLs

3 July

Following the STARs assessment all QLA data is | Curriculum Leaders to complete a CL 12 July
reviewed by Curriculum Leaders to inform Departmental Recovery Plan for the year group
Curriculum Planning for 2021-22. for 21-22 which illustrates changes made to
current Roadmaps- Section of the DDP
Following the GL Progress Tests all QLA data is | Curriculum Leaders use QLA data from GL CL 12% July

shared with Curriculum Leaders to inform
Curriculum Planning for 2021-22.

Progress Tests to inform the Departmental
Recovery Plan for the year group for 21-22
which illustrates changes made to current
Roadmaps- Section of the DDP







