Y7/8/9 Covid Recovery Strategic Action Plan

Objective (2)

To provide an academic programme that addresses any gaps in learning as caused by the multiple lockdown’s and periods of enforced isolation
experienced in 2020/21.

2020/21
Term RAG

| 2

A To review curriculum plans to address identified misconceptions and ensure comprehensive curriculum coverage

To provide additional teaching opportunities to make up for lost learning time

C To provide targeted support for identified individual/cohorts of students
Actions 2020/21
Term RAG
| 2

Al Use QLA gap analysis (from objective |) to identify areas of the curriculum that require revisiting
A2 Update curriculum maps/overviews to incorporate recovery curriculum
A3 Implement revised curriculum plans
Bl Run a summer school for Y6
B2 Introduce additional reading opportunities for KS3
Cl Equip students with skills and knowledge to take ownership for own learning
C2 Ensure focused intervention for key cohorts
C3 Provide targeted mentoring/tutoring for identified students




Strategic Planning:

Objective 2(a): To review curriculum plans to address identified misconceptions and ensure comprehensive curriculum coverage
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Activit | will know this is successful if:
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Summary

Curriculum planning has been a prominent feature of the school improvement plan throughout the summer and autumn terms. All curriculum plans have been re-evaluated

and are now being implanted.

The Principles of Excellence (Based on Rosenshine’s Principles of Instruction) have been embedded across all lessons as the primary pedagogical approach towards Teaching

LLLEE

and Learning. Robust quality assurance systems have also been embedded.




Objective 2 (b): To provide additional teaching opportunities to make up for lost learning time
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Action Activit | will know this is successful if:
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Bl Run a Summer School for Y6 |
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Summary | A hugely successful summer school was held for Y6 students joining Hungerhill in Sept "21.

The school library has successfully been re-opened and among other roles, provides a base for additional reading opportunities to take place. These are in the form of
timetabled lessons for Years 7 and 8 in addition to being available for all students to access during breaks, lunches and after school.

A homework club has also been launched to support students.

A school-led mentoring programme has also been introduce to support ‘catch up’ plans.




Objective 2 (c): To provide targeted support for identified individual/cohorts of students

Action Activity | will know this is successful if: Who By When
Cl Equip students with skills and Produce Retrieval strategy pack to support independent | Each student issued with a guide outlining RWa/DPa | 12* Mar
knowledge to take ownership for own | learning (selected strategies to support retrieval strategies and actively using them to
learning revision/retrieval) support Home Learning
Produce a series of videos to develop students ability to | Students take ownership of their own learning | RWa Aut 21
actively use metacognitive strategies and self-regulate by understanding how they learn best
their learning.
Produce subject specific revision materials to students All students will have a selection of revision RWa/CLs | Aut 21
for all subjects materials for each qualification subject they
stud -
| Launch revised Home Learning policy 167 Jul
C2 Peer reading All students involved will show greater SHu 16 Jul
confidence with their reading. An improvement
in reading ages will also be evident
Ensure focused intervention for key
cohorts
Introduce a breakfast studi club Suiiort for students eliiible for FSM g 7% June
C3 Provide targeted mentoring/tutoring Targeted mentoring support for group of boys at risk of | An extra layer of support in place for this key DP/MHa/ | June/july
for identified students disaffection. To include pastoral and academic support vulnerable group. A result of which will be JMa
ireater levels of eniaiement and iroiress

A mentoring programme to be implemented to support
identified students to manage the reintegration to

All students make a successful transition back
to on-site learning

JLa/SBa

school

June/July




Review

Heads of Year and the Student Support team continue to provide high-quality pastoral care for all students. The appointments of additional members to this team (PP, SEND,
Attendance) have added additional strands of support.

Face-to-face events were held for all year groups in September/October "2 focussing on how parents can support their children throughout the forthcoming year.

A in-house academic tutoring programme has been launched in Autumn ’21 through the NTP targeting those students identified with the greatest gaps in learning.

The Year group have completed a self-help mentoring programme delivered through form period, utilizing the work of Luke Staton and his Inspiring the Next Generation
programme, with targeted groups being identified in years 8 and 9 to work directly with Luke.

The Hungerhill Study Skills programme will be rolled out throughout Spring term with all students.




