Y7/8/9 Covid Recovery Strategic Action Plan

Objective (3) 2020/21
Term RAG
To provide effective pastoral support for all students and address emerging SEMH needs presented by students as a result of the multiple I 2
lockdown’s and periods of enforced isolation experience by the year group in 2020/21.
A Ensure full attendance to on site learning for all students
Ensure all students feel safe and well returning to onsite provision
C Promote high levels of personal development through embedding the Hungerhill Core values
Actions 2020/21
Term RAG
| 2
Al Refine whole school attendance procedure to promote high levels of accountability for students and parents
A2 Identify students who are at risk of poor attendance using lockdown data and implement onsite and remote wellbeing support
Bl Identify which students are vulnerable and may be at greater risk of needing support with mental health and wellbeing
B2 Increase the number of referrals for cause for concern through improving the reporting process for both teachers and students
B3 Create a package of support for identified students
Cl Develop a summer term assembly programme and form time activities which provide opportunities for students to embed the core values
C2 Develop a quality enrichment offer for every student which promotes high levels of personal development
Implement tracking and rewards for personal development achievements
C3 Ensure climate for learning facilitates high levels of participation and re-enforces the core values




Strategic Planning:

Objective 3 (a): Ensure full attendance to on site learning for all students
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Summary | Attendance has been a key strategic priority. Systems and staffing personnel have been developed to ensure positive attendance. Alongside a revamped attendance strategy,

and accompanying incentive programme, student attendance has remained a priority. Where students have been identified as at risk of poor attendance, plans have been

implemented, including raising the profile of the role of the form tutor. Pupils from disadvantaged backgrounds and those with Special Educational Needs are closely
monitored, tracked and where applicable additionally supported.

Remote learning continues to be offered for those students unable to attend school due to Covid




Objective 3 (b): Ensure all students feel safe and well returning to onsite provision

Action Activit | will know this is successful if: Who By When
B -F- 08/03
B2 -— JUsB 15/03
B3 E_—- 08/03
Summary | Student voice acknowledges the measures of support in place. The Student Support area of the school now provides a central hub for students. The school website has been

relaunched, featuring a mechanism for students to access additional SEMH support. The family support officer continues to offer additional support for the mist vulnerable
students and their families, and CPOMS has become embedded in the practice of all adults working at the school to improve information sharing and the earlier identification
of needs. Work with external agencies as expanded both through face-to-face and remote intervention. Pastoral Support Plans document the interventions students receive.




Objective 3 (c): Promote high levels of personal development through embedding the Hungerhill Core values.

Cl

Action Activiti | will know this is successful if: Who Bi When

C2

Implement tracking and rewards for personal | Departmental challenges/competitions 100% of students have taken part in at least GP 21/06

C3

development achievements imilemented

Summary

A comprehensive Personal Development programme has been re-established throughout the autumn term. This has included the development of form activities, assemblies,
drop down days enrichment clubs. The Core Values of the school are promoted daily and this has the additional focus each week with the ‘Quote of the Week’. The Core
Values have also been promoted through the whole-school reward system.

All students have taken part in a ‘raising aspirations’ programme delivered by a motivational speaker — Luke Staton. Participating in his Inspiring the Next Generation

programme, students have completed 6 modules, culminating in a face-to-face assembly before Christmas.




